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Background: To achieve the Sustainable Development Goals (SDGs), every
area with social problems needs to carry out activities that can encourage
the community or environment to carry out empowerment. Empowerment is
an essential strategy in increasing the role of the community or society in
increasing their potential to be more independent and work. This research
aims to analyze the role of external agents in the development of Kampung
Gagot Tourism Village, one of the leading destinations in Banjarnegara
Regency. The active participation of the local community influences the
current success of Kampung Gagot Tourism Village. However, the research
reveals the unexpected role of external agents who act as directors in
developing this area. Method: The research method was qualitative, with
explanations through descriptive techniques. Data were collected through
observation and in-depth interviews with informants selected using
purposive sampling. Results: The results highlighted the role of initiators as
conceptors, information mouthpieces, and tourism ambassadors in
developing tourism in Kampung Gagot Tourism Village. Conclusion: The
obstacles encountered need to be addressed wisely, and the recommended
approach is to involve the local community, especially the younger
generation, to become an independent tourist destination, reducing
dependence on the initiator.
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1. INTRODUCTION

To achieve the Sustainable Development Goals (SDGs), every area with social problems needs to carry out
activities encouraging the community or environment to carry out empowerment activities. Kampung Gagot
Tourism Village is a tourism village that was formed from the concerns of a married couple in their hometown.
The issue of the need to improve the ability to create food security is what encouraged them to form Kampung
Gagot Tourism Village starting with education related to agricultural management, which aims to empower the
youth in Kampung Gagot to have an interest in agriculture that can be used as a source of income. The youth
empowerment program in Kampung Gagot is one of the ways to solve one of the social problems often
experienced in villages, namely the absence of human resources who can manage agricultural land and plantations,
which are natural resources that have many benefits in creating regional capabilities in food self-sufficiency.
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Economic empowerment for residents, especially youth in Kampung Gagot, can help increase access to economic
resources and opportunities, including employment opportunities, financial services, skills development, and
market information.

Empowerment is an essential strategy in increasing the role of the community or society in increasing their
potential to be more independent and work. Research conducted by Penny, Benedicta, and Thia (2022) provides
information about Indonesia's increasing development of social entrepreneurship. The desire to achieve
Sustainable Development Goals (SDGs) shapes social entrepreneurship in Indonesia. The study also found that
social support is one of the influences on the formation of social entrepreneurship. Internal and external motivation
also supports a person in social entrepreneurship, which aims to empower more people and the environment to
solve social problems. Therefore, this research focuses on the role of external actors in developing Kampung
Gagot as a tourist village.

2. RESEARCH METHOD

Kampung Gagot Tourism Village was chosen as the research location because it is a tourism village that
focuses on introducing that farming or gardening is fun, with the aim that young people aspire to become farmers
to maintain the sustainability of food availability through agriculture in Indonesia. To clarify and limit the
problems in this study, the scope of the role of external actors is the activities carried out by a married couple who
became the initiator in developing Kampung Gagot Tourism Village. The data sources used are primary data
obtained from primary sources, namely original, first-hand information when researchers are in the field based on
Wardiyanta (2010), a married couple (Novi and Arul) as external actors (initiators of Kampung Gagot Tourism
Village) are first-hand informants, while secondary data comes from documents owned by the Kampung Gagot
Tourism Village manager, relevant journals and documents from related agencies. Sugiyono (2014) used data
collection techniques through in-depth interviews, observation, and literature study. As for the method of
determining informants, according to Sugiyono (2014), Purposive sampling is a sampling of sources with specific
considerations, namely Novi and Arul, as external actors who understand their role in Kampung Gagot Tourism
Village. The research method used is descriptive analysis.

3. RESULT AND DISCUSSIONS

Since its inception, Kampung Gagot Tourism Village has focused on implementing the concept of
Community Based Tourism (CBT), which aims to prioritize the local community as the host. The local community
benefits directly from tourism activities in Kampung Gagot. The success of Kampung Gagot Tourism Village is
not solely due to the high participation of the local community, but there are concepts behind the current success.
Novi and Arul, as initiators (external actors), managed to get into the community component of Kampung Gagot
Tourism Village. Novi and Arul succeeded in encouraging the local community to be actively involved in various
agricultural tourism activities developed in Kampung Gagot Tourism Village. This activity aims to improve the
community's welfare without leaving the local community's original jobs as farmers and breeders.

The participation of the local community in Kampung Gagot Tourism Village is extensive, but the
contribution of external actors, in this case, the initiator, is also equally significant. The excellent synergy between
the local community and the initiator has resulted in Kampung Gagot Tourism Village receiving various awards
from the Ministry of Tourism and Creative Economy and other institutions such as the Ministry of Cooperatives
and SMEs. Local community participation in Kampung Gagot Tourism Village is at the induced participation
level, Nurkhayani (2016). At the beginning of the formation of Kampung Gagot Tourism Village, initiators Novi
and Arul had a role as external actors who consciously desired to develop Kampung Gagot Tourism Village as an
agricultural educational tour. Some of the contributions made by the initiators include a. The initiator acts as a
concept or director, and the educational background bagged by the initiator in the field of agriculture makes Novi
and Arul apply the knowledge gained in the Kampung Gagot Tourism Village, which is the village where they
live. b. As a pioneer in using the local community-based tourism development (Community Based Tourism
Development). Local communities are included in decision-making and benefit-sharing. Everything is from the
local community and for the local community. c. The initiator acts as a connector of tongues; the geographical
location of Kampung Gagot Tourism Village, which is quite far from extensive road access, makes access to
information obtained not optimal; the initiator has a broad enough relationship to make the information received
so quickly. d. External actors can bridge between the local community and the local community. The initiator can
bridge between the local community and tourism actors. The role of external actors does not solely have a negative
connotation. However, in its development, local communities, especially in rural areas, need the part of an external
actor.

4. CONCLUSION AND RECOMMENDATION
From the results of research on Kampung Gagot Tourism Village, it can be concluded that the success of
Kampung Gagot Tourism Village is due to good cooperation between the local community (residents) and external
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actors who act as initiators and conception. The role of Novi and Arul as initiators is quite prominent in the
development of Kampung Gagot Tourism Village. The existence of initiators who are also local residents
positively impacts the progress of Kampung Gagot Tourism Village. However, there were pros and cons at the
beginning of its formation. But this is a common thing in building or establishing something. Until now, Novi and
Arul have an active role in maintaining the sustainability of Kampung Gagot Tourism Village. They also invite
the youth in the village to participate actively in every activity at Kampung Gagot Tourism Village.
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